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Comeriaory  EMeETging Stronger, Smarter,
of Music More Resilient & More Inclusive

At the Brooklyn Conservatory of Music, 2020 was about agility,

transformation and overcoming unprecedented obstacles. As we

turn the corner on last year's challenges, 2021 is shaping up to

be a year of investment, momentum, continued innovation and
\ renewed strength.

Our solid financial position entering the pandemic made it possible for us to
e adapt our programs and continue to serve the vast majority of our students and

¢ .-ti' clients in a virtual setting and, subsequently, a hybrid format. As New York City
v . T 1 %19 reopened, we drew on this energy to expand and enrich both our in-person and
a2 59, iA / — virtual programming.

We have emerged from the pandemic a stronger, smarter, more resilient and more
inclusive organization. We are approaching our work with a renewed sense of

how powerful it is to make and teach music live, in-person and together. At the
same time, we are building on the adaptations we were forced to adopt out of
necessity, so that we can continue to supplement our in-person work with virtual
programming, where appropriate.

As an organization, we have learned and grown a tremendous amount since March
2020. This year, we will be revising our Strategic Plan to incorporate our insights,
emerging priorities, innovations and adaptations around issues including space,
technology, financial well-being and diversity, equity and inclusion (DEI) work.

The following pages offer a snapshot of our momentum, as we incorporate
our new insights and capabilities to deepen our impact moving forward.
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Adapting & Strengthening Our Programs

Erooklyn Throughout the 2020-21 school year, BKCM provided high-quality music
Ofolr\l/[ssgi‘zjatory education and music therapy to over 5,000 students across NYC—adapting
and refining our programs for virtual, hybrid and socially distanced settings.

As the moved online, our private lesson students gained new skills and
independence (learning to tune their instruments and annotate their own music), while group and ensemble
classes culminated in professional-quality performance videos produced by our faculty. As soon as BKCM's
garden opened, we resumed in-person early childhood music classes.

Our families overwhelmingly reported that their weekly music lessons served as an essential bright light
throughout the pandemic. Our 230 instrumental students stayed connected and motivated through virtual
group classes, online recitals, a wildly successful practice-a-thon and in-person, outdoor spring events that

had the energy of a big reunion.

Though our families and school partners faced enormous challenges, from health crises
to lack of Internet access, Music Partners provided virtual music instruction to over 3,800 students at 27
sites citywide. We created Summer and Saturday Band Academies, welcomed four new partner sites and
developed engaging music technology courses like Film Scoring, Songwriting and Music Production.

Conducting our program remotely presented a host of challenges, yet the need was more urgent
than ever. We developed robust teletherapy offerings, including virtual group sessions allowing our one-on-one
clients an opportunity to socialize and make music with peers. As we resume in-person sessions, we are continuing
to enhance our teletherapy capabilities.



Investing in Our Future: Our People

At a time when lives were so profoundly disrupted, BKCM was a lifeline
for our community.
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by transitioning quickly to remote learning, a brand
new medium for us but one we learned to master. We held our first virtual lessons three days after
$350 o o 0 closing our building, and by March 20, 2020 we were providing remote music education or music
J therapy to hundreds of individuals. This work was supported by over $350,000 in financial aid,
FINANCIAL AID a record amount (and one we intend to break in 2021). On October 20, 2020, we reopened for

in-person programming, with new health and safety measures in place.

by increasing wages across the board, continuing our
multi-year drive to align with competitive market rates. Since March 2020, we have provided
over $750,000 in additional financial support to our staff and faculty, most of them musicians $750 O 0 O
whose other work disappeared when the pandemic hit. In addition to covering wages for 9
teaching or therapy hours lost to COVID, BKCM offered stipends for technology, transportation, SUPPLEMENTARY
vaccination and participation in BKCM planning committees. BKCM paid 351 professional INCOME
musicians for performances through our remote and outdoor, socially distanced events.

at a time when the desire for human connection

was more palpable than ever. Since March 2020 we have hosted over 290 virtual events, including
28,0 O O recitals, enjoyed by more than 28,000 people—expanding our reach around the world, as students
EVENT family members and other music lovers tuned in. Closer to home, we acquired the vacant lot next
ATTENDEES to our existing property in October 2020. We transformed it into an inviting community garden
and gathering space, equipped with heated tents, lights, tables, chairs and free WiFi.
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20 STAGES On a beautiful Saturday in May
l» . 2021, BKCM transformed stoops,
% sidewalks and parks within our Park
. Slope neighborhood into a vibrant
" " celebration of music and connection.
/4 \ - The Spring Benefit Music Festival
crystallized our momentum, as BKCM
and New York City emerged from a
challenging year.

Over 2,000 people Brookl
of all ages came C(l;?l(;er}\’/gtory
out to enjoy the of Music

festival, which
featured 60-
plus hours of
performances by
more than 150
(paid) musicians.

150+ PAID ARTISTS

As our largest in-person event since
February 2020, the festival was a
turning point for our community. It was
also a milestone for Brooklyn, which = :
came alive in a way that it hadn't since “RE b 5
the citywide shutdown. The joyous : &Y '
event highlighted BKCM's role as one
of the key institutions shaping culture B8 j
and community in Brooklyn. K ] ! = _—{. T

L — - A

2,000+ ATTENDEES
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MUSIC PARTNERS

How do you
reach public
school students
when their
schools can no
longer support
music programs?

PROBLEM AL A

Under the tremendous strains of the pandemic,
many public schools were no longer able to
support music education. We needed alternate
ways to reach the students we normally serve
during and after school.

SOLUTION

We leveraged our extensive relationships with

schools, community-based organizations, students

and families to reach students directly. We created tuition-free virtual weekend and summer programs—
including a Music Partners Summer Band Academy that was so successful, we ran it again in 2021.

OUTCOME & OUTLOOK

We reached meaningful numbers of Music Partners students, providing musical enrichment while schools were
shuttered and young people were in dire need of joy and connection. Our summer band academies in 2020
and 2021, for example, each drew students from more than 10 different public schools. Moving forward, we will
supplement our in-person programming with virtual offerings to reach more students, more frequently. We are
committed to using what we've learned over the past year not only to enhance what we offer students at our
partner schools, but to extend the benefits of music education to children whose schools are not

official partners.



Investing in Our Future:
Diversity, Equity & Inclusion

Our Diversity, Equity and Inclusion (DEI) work is one of our most important undertakings, and we

are beginning to make meaningful inroads. In FY21, we invested $50,000 to build a substantial
DEIl infrastructure that engages our students, parents, faculty, staff and broader community,
as we seek to examine every aspect of our operation through the lens of DEl and integrate DEI
principles throughout our organization.
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PROBLEM

We believe it is important for our community to come together
to speak out against racism and injustice in timely, meaningful
and authentic ways. But in the past, we had no mechanism for
crafting swift, sensitive responses to current events, in a way that

DIVE RSlTY, EQU ITY reflected the myriad voices within our community.

& INCLUSION
: SOLUTION
What role should Our DEI Steering Committee oversees our broader DEI process
: and is comprised of a diverse cross-section of stakeholders.
BKCM play When The committee, which meets monthly and on an ad-hoc basis,
hate crimes and includes the co-chairs of our three DEI pillars, which are focused on increasing DEI within 1) our board, faculty

. and staff, 2) our student body and 3) our pedagogy and curriculum. Earlier this year, it became clear that the
other racial : steering committee was well-positioned to consider when and whether we should respond to current events
injustices impact . (and ongoing inequities) and to develop responses reflecting the voices and the mission of BKCM.

our constituents? : OUTCOME & OUTLOOK

As anti-Asian violence spiked in spring 2021, the DEI Steering Committee planned a gathering that began with
sign-making in our garden and culminated in a musical protest at Grand Army Plaza. When the Derek Chauvin
verdict was imminent, the committee convened to determine how BKCM might respond to different outcomes.
The Saturday after the guilty verdict, we invited community members into our garden to create artwork, write
poetry, reflect, meditate and discuss. Both events resonated beyond our immediate constituents, highlighting
the role we can play in promoting the values of diversity, equity and inclusion within the broader Brooklyn
community. The DEI Steering Committee is just one example of the organizational infrastructure that will allow
us to take a more proactive approach as we play this role.



Investing in Our Future: Financial Aid

We headed into Fiscal Year 2021 with the imperative to dramatically expand our financial aid,
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UNLOCKING
FINANCIAL AID

How do we help
families cut
through the red
tape to access the
financial aid to
which they

are entitled?

driven by the priorities defined in our Strategic Plan and our desire to blunt the financial impact
of the pandemic as much as possible. FY21 was a record year for financial aid. We directly
(through scholarships and subsidies) or indirectly (by helping clients access government aid)
provided more than $350,000 in financial aid for students across our four divisions.

invested by
PROBLEM BKCM in financial
aid technical

Many of our music therapy clients and prospective clients are eligible
y Py prosp 9 assistance

of these services, but were not accessing this aid because they were
unaware it existed or needed help navigating the bureaucracy.

in state-funded
SOLUTION $ 2 O music therapy
We hired a financial aid coordinator who is well-versed in the state program fees
Medicaid system to provide free, individualized technical assistance

to families—helping them access Self Directed Care funds by hosting
information sessions, connecting them to other families who have gone through the process and directing

for Medicaid Self Directed Care funding that would cover the full costs l

them to other essential resources.

OUTCOME & OUTLOOK

In 2020-21, we were able to unlock $200,000 in aid on behalf of families, making it possible for more than 50
clients to receive weekly music therapy, free of charge. The vast majority of these clients would have otherwise
been unable to afford these services. The administrative costs of this work were $10,000, amounting to a
return on investment of 20:1 for BKCM. Put another way, for every dollar spent on our financial aid coordinator,
we receive $20 in music therapy service revenues. Given the success of this investment, we will look for any
opportunity to replicate this model.



Brooklyn Investing in Our Future: Fundraising
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CONTRIBUTIONS DONOR SEGMENTATION
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1 .
0 l5 1_lo 1.15 2.0 Unique households Unique households
contributions in millions of dollars : donating $250 or less donating $1,000 or more
In FY21, contributed revenue, excluding our PPP awards, : BKCM is showing growth in the number of households giving
grew to $1.77 million, a 24% increase over FY20. An overhaul of : at both ends of the spectrum—major donors of $1,000 or more,
our fundraising and donor engagement strategy has resulted in : and smaller donors of $250 or less. Both ends of the barbell are
a 157% increase in contributed revenue since 2016. : vitally important and represent a strong mix of new donors, and

returning donors giving larger amounts.

+ FY21 financials are unaudited ++ Chad Cooper joined BKCM's staff as Executive Director at the beginning of FY 2017
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REVENUE & EXPENSES

NET ASSETS

30p

in millions of dollars

35 |

FY1S  FY16  FY17 FY18  FY19 FY20  FY21

@ Revenve @ Expenses

FY15 FY16 FY17 FY18 FY19 FY20 Fy21

Net assets have increased by 317% since 2016.
Our balance sheet is stronger, more liquid and
more flexible than it has ever been.

Our budget expanded to $5.0 million in 2021, representing 63% growth
in revenue over the last five years. We maintained healthy margins during
the pandemic, even as we invested heavily in program adaptations,
extraordinary COVID-related expenses, earnings support for our 175+
person staff and faculty and the transformation of the vacant land
parcel next door into our new community garden.

..........................................................................................................
in millions of dollars

+ FY21 financials are unaudited ++ Chad Cooper joined BKCM's staff as Executive Director at the beginning of FY 2017
+++ FY21 Net Assets assumes the forgiveness of BKCM's second PPP loan ($765K). BKCM's first PPP loan was forgiven.
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BOERUM HILL SCHOOL FOR INTERNATIONAL STUDIES « COOKE CENTER ACADEMY (HIGH SCHOOL) « COOKE CENTER GRAMMAR SCHOOL « EXTREME
KIDS AND CREW + FOREST HILLS SCHOOL (THE COMMUNITY HOUSE SCHOOL) « HELEN KELLER PRESCHOOL « IVDU LOWER SCHOOL - IVDU UPPER
SCHOOL « MADIBA PREP ACADEMY « M.S. 379 COLLEGE POINT COLLABORATIVE ¢« OLD FIRST NURSERY SCHOOL « P.S. 3 THE BEDFORD VILLAGE
SCHOOL « P.S. 10 MAGNET SCHOOL FOR SCIENCE AND TECHNOLOGY -« P.S. 24 ANDREW JACKSON -« P.S. 29 JOHN M. HARRIGAN - P.S. 34 OLIVER
H. PERRY « P.S. 41 GREENWICH VILLAGE ELEMENTARY SCHOOL -« P.S. 89 CYPRESS HILLS « P.S. 102 THE BAY VIEW SCHOOL - P.S. 112 LEFFERTS PARK
P.S. 114 RYDER ELEMENTARY - P.S. 118 THE MAURICE SENDAK COMMUNITY SCHOOL - P.S. 124 SILAS B. DUTCHER - P.S. 129 PATRICIA LARKIN ¢ P.S. 130
HERNANDO DE SOTO - P.S. 131 ABIGAIL ADAMS « P.S. 139 ALEXINE A. FENTY « P.S. 217 COLONEL DAVID MARCUS - P.S. 230 DORIS L. COHEN - P.S. 235
JANICE MARIE KNIGHT ¢ P.S. 246 POE CENTER « P.S. 299 THOMAS WARREN FIELD « P.S. 321 WILLIAM PENN « P.S. 361 EAST FLATBUSH « P.S. 372 @ 113
THE CHILDREN'S SCHOOL « P.5.384 Q « P.S.398 Q « P.S. 938 « P.S. 396 @ 289 « P.S. 396 RAMON E. BETANCES SCHOOL « P.S. 686 BROOKLYN SCHOOL
OF INQUIRY « SMALL WONDER PRESCHOOL * SUNNY SKIES BOROUGH PARK ¢ SUNNY SKIES PROSPECT HEIGHTS VISTA ACADEMY « WARREN STREET
DEVELOPMENT CENTER « ACTIONPLAY ¢« BERKELEY CARROLL SCHOOL « BERKLEE COLLEGE OF MUSIC « NEW YORK UNIVERSITY « SUNY NEW PALTZ

We are grateful for these 110 partner organizations, which helped us engage
thousands of New Yorkers throughout the pandemic. We couldn’t do it without you!

CAMBA CHILD CARE CENTER OF NEW YORK ¢ PARTNERSHIP WITH CHILDREN « CITY ACCESS « HUMAN CARE RESOURCES « ARC - ARTS GOWANUS
OLD STONE HOUSE ¢ GOTHAM SOUND AND COMMUNICATIONS « CATHOLIC CHARITIES OF NY -« LIBERTAS CENTER FOR HUMAN RIGHTS
INTERNATIONAL RESCUE COMMITTEE « WELCOME HOME JERSEY CITY « NEW WOMEN NEW YORKERS ¢ HIAS « MAYOR'S OFFICE OF IMMIGRANT
AFFAIRS « ACCOMPANY CAPITAL « RUTH'S REFUGE « TANABEL « BROOKLYN CHILDREN'S MUSEUM « FRIENDS OF BROWER PARK « BROOKLYN PRIDE
INC. « PARK SLOPE PARENTS « CONGREGATION BETH ELOHIM « WQXR ¢ PORCH STOMP « PHILOSONIA « NEW YORK SPECIAL NEEDS SUPPORT
SKYER LAW « PALS (PEDIATRIC ASSESSMENT LEARNING AND SUPPORT) « PUPPET WORKS « SPOKE THE HUB - TEA ARTS & CULTURE « THE MUSIC
ROOM « OLD FIRST REFORMED CHURCH « ARTS GOWANUS « DANCEWAVE « 5TH AVE BID « NY MUSIC MONTH EXTENDED PLAY « CHILDREN'S
CHINESE BOOK GARDEN ¢ CHINESE THEATRE WORKS ¢ BROOKLYN LION CLUB ¢ 7'S ART « CANTONISE MOMMY « CLEARVIEW FESTIVAL « GOOD
TO GATHER + JOHNSON STRINGS +« BIG WRENCH « CHINESE AMERICAN PLANNING COUNCIL CHRYSTIE STREET « CHINESE AMERICAN PLANNING
COUNCIL @ P.S. 2 « CATHOLIC CHARITIES OF BROOKLYN AND QUEENS ® P.S. 50 « CATHOLIC CHARITIES OF BROOKLYN AND QUEENS @ P.S. 106
HEIGHTS AND HILLS < PARK SLOPE CENTER FOR SUCCESSFUL AGING ¢« FIRSTSTEP NYC

"
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Your continued support and generosity
have allowed us to thrive in the face of

uncertainty. Thank you.

BOARD OF TRUSTEES

Henry Choi-Chair

Robin Dull-Vice Chair

David Sweeny-Secretary
Tatyana Gershkovich - Treasurer

Daniel DiPietro
Nicholas Doering-Dorival
Eric Friedman

Neil Gupta

Chiwoniso Kaitano
Dede Lee-Moore

Mari Matoba

Preetha Nooyi

Naomi Nwosu-Stewart
Erica Oquendo
Andrew Ormson
Konrad Payne

Sailaja Sastry

Richard Shamos
Frederick Tang
Cynthia Tatham

Pierre Vilain

James Weiss

Rob Wetstone

EXECUTIVE DIRECTOR
Chad Cooper

ADVISORY COUNCIL

Richard Alba
Sophie Balcoff
Vanessa Banigo
Susan Berkowitz
Richard Daskin
William Frick
Lynn Gaffney
Rachel Hughes
Florence Hutner
Elaine Kanak
Diana Kim
Andrea Knutson
Vijay Kumra

Bernadette Levandowski

Jerri Mayer
Vivek Menezes

Anna-Lise Santella
Christine Scanlon

Louis Segalini
Russ Soper
Vanesa Treers
Abe Velez
Man Wong
Tom Xu

Leadership
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